Budget Workshop
City Hall, Cherokee, Iowa
February 10, 2016, 5:30 P.M.

A budget workshop was called to order on this date by Mayor Murphy.  Present:  Council members Agnitsch, Brown, Johnson, Miller, City Administrator Kooiker and City Clerk-Treasurer Cargin.  Absent was Councilman Pingel.

Cemetery – Duane Mummert presented the proposed cemetery budget.  Overtime salaries will need to be adjusted to include wages for the new cemetery sexton, Jamie Hodgdon.  In the current year’s budget, $11,400 has been earmarked to build a new shop/storage building/restroom at Oak Hill Cemetery.  This building is estimated to cost $60,500.  Duane would like to include another transfer to emergency set-aside in the FY17 budget for this new building.  Currently the Oak Hill Perpetual Care Cemetery Fund has a very healthy balance, and cities are restricted from spending any of the principal balance in this account by state code, only the interest can be spent.  Not much interest is currently accruing due to low interest rates.  Sam is working with a local legislator to get this changed at the state level.  If successful, funds in this account could be spent toward the new building.  

[bookmark: _GoBack]Parks – Duane has increased the part-time salaries line item due to the city acquiring and maintaining more vacant lots through the FEMA flood buyout program, as well as having to mow properties that owners have abandoned.  He has added a line in his budget for tennis court supplies.  This is for colored sealant on the tennis courts, the cost of which is split 50/50 with Cherokee Community Schools.  The city’s share runs about $3,000.  This was previously expensed out of the recreation department’s budget.  He is requesting $5500 for electrical boxes in the upper campground, an increase in his utility service budget to cover higher electrical expense for camping and the Yacht Club, $13,500 for seal coating the west road and top camping road in the park and $20,000 for a used truck.  Chad recommended purchasing a new truck for around $25.000.  In the current year’s budget $51,800 was budgeted from LOST for paving of the CN trail.  Of this amount, $23,338 has been spent paving from Gillease to Sleezer Road, with the section from Sleezer Road to Riverview Drive yet to be completed.  Duane would like to include the remaining $28,462 in the upcoming budget to complete the project.  He doesn’t expect the remaining section to be completed until after the start of the next fiscal year.  In his long-term goals, Duane mentioned work that needs to be done on the retaining wall adjacent to City Hall.  The roof on the City Hall building also needs to be replaced.  Sam asked that Duane and Armond get an estimate on the cost of a new roof.

Recreation – Dave Ellis reported that he is asking for an increase in his advertising budget, he would like to do an every door direct mail campaign twice a year to publicize the many programs the recreation department offers.  Chad suggested he look into advertising on Facebook, very minimal expense and very effective.  Also the part-time salaries line item is increased to reflect the part-time recreation assistant’s wages.  Formerly this wage was included in full-time salaries as the previous employee was full-time (half-time recreation, half-time city hall).  The line item for full-time salaries has been reduced.

Community Center – Dave has decreased requested amounts in several line items and has not requested any large increases.  He is obtaining an estimate to re-do the front of the stage at the community center, and mentioned that the stage floor will need to be replaced in the next five years.

Swimming Pool – Includes a small increase in the line item for repair and maintenance due to the aging of the pool, and an increase in minor equipment to fund an ADA pool lift in the amount of $4400.  The City has applied for a Legacy Grant for the ADA lift and is hopeful this line item can be reduced.  

Library – no significant changes.  It is unknown what the salary of the new library director will be and there may be another part-time employee needed. Mary Jo expressed appreciation for financial assistance received from the County, as well as donations and memorial gifts and Enrich Iowa funds as this keeps expenses down for the city.  There is also a library foundation which is governed by a separate Board.  They have assisted in the past with bigger projects and expenses.

Wastewater – Public Works Director Armond Rider asked the council to consider advertising for a Grade 4 wastewater operator. Currently the city contracts with People’s Service for a Grade 4 operator, which will cost $58,700 for FY17.  The city is required by the DNR to have a Grade 4 operator overseeing our sewer plant.  If a Grade 4 were hired, sewer collection would be moved from the street department to the sewer department, eliminating a yearly transfer from sewer to street to cover wages of street department personnel checking and maintaining the sewer mains.  The individual could be utilized in other public works departments as well as the parks department if the work load warranted.  The various options were discussed.  A decision as to whether to advertise for a Grade 4 and, if successful in hiring one terminating the People’s Service contract will be made at a future council meeting.  Armond had increased his line item for maintenance and repair to include pulling and rebuilding the Beech St. pump.  After discussion it was decided to fund this out of CDBG funds and lower this line item by $12,000.  He has also budgeted funds for the replacement of the computer system at the wastewater plant as well as repair of the MHI lift station roof.

Water – Armond has budgeted an additional $45,000 to pull a well.  The city has eight wells and one should be pulled every year, we need to get on an annual cycle.  We may need to rehab sand filters in the future.  Due to a change in job description and duties, Armond is recommending that the part-time position at the water department be changed to a full-time position.  This would eliminate any need for part-time or additional seasonal help.

Street – Armond reported on-going mechanical problems with the current street sweeper and had budgeted $300,000 in road equipment capital improvement for its replacement.  He recommends replacing it with a demo sweeper at a cost of $230,000 which only has 72 hours on the pony motor.  Council suggested selling our current sweeper outright instead of trading it in to get the best price for it.  Various ways to finance this expense were considered.  Brown suggested utilizing proceeds from a recent G. O. bond sale for the N. Roosevelt project (there is estimated to be approximately $320,000 available for other projects) in order to move forward with the purchase of this demo unit while it is still available, potentially saving the city approximately $70,000 by not having to purchase a new unit.  Some upgrades to the street shop are planned which include new furnaces in the office and the shop and replacing lights in the truck bay to new, more efficient lights.  He would like to begin a curb replacement program, and budget $25,000 each year for this project.  The 2004 F250 truck is having transmission problems and needs to be replaced.  Street overlay projects are included in the budget as well as $100,000 for bridge replacement.

A special council meeting will be held on Tuesday, February 16 starting at 5:30 p.m. to continue review of the budget as well as act on several agenda items.

The meeting was adjourned at 8:10 p.m.
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