Budget Workshop
City Hall, Cherokee, Iowa

February 9, 2016, 5:30 P.M.
A budget workshop was called to order on this date by Mayor Murphy.  Present:  Council members Agnitsch,  Brown, Johnson, Miller, Pingel, City Administrator Kooiker and City Clerk-Treasurer Cargin.

Council began review of the 2016-2017 budget.  In his summary to the council, Administrator Kooiker explained that that he had met individually with each council member to determine their budget priorities.   Kooiker is proposing adding a ½ FTE to the existing ½ FTE to fill an upcoming vacancy in a part-time position in City Hall with a full-time position, adding a ½ FTE to the existing ½ FTE in the water department for a full-time position, and adding a full-time position to Public Works for a Grade 4 Wastewater Treatment Plant position OR a generalist position who can help out water, sewer, streets and parks.  At this point, funding for both a full-time Grade 4 and the continuation of our contract with People’s Service are allocated in the wastewater’s proposed budget.  One will be eliminated.  Kooiker also advised that there will be approximately $320,000 from the N. Roosevelt street reconstruction bond that will be available for future street projects.  The Police Association recently negotiated a new contract with the City and as part of the new contract it was agreed that no more than 80 hours of vacation can be rolled over to a new year without special permission.  The contract goes into effect July 1 and this policy will be applied to all other non-union personnel at that time, and negotiated with the I.U.O.E when their current union contract expires.  This change is needed to ensure employees take their allotted vacation time and also prevents huge accruals from having to be paid out when an employee retires or otherwise leaves employment.  He is also proposing the institution of an Employee Assistance Program as a new benefit for employees, and also an increase to the amount of life insurance coverage now available to full-time employees.

Police – Chief Nate James is requesting funding of $37,800 for a new unmarked truck for the police department, and after this year returning to a four-year rotation for replacement of the squad vehicles.  This amount would include outfitting the new vehicle.  The council approved lowering this request to $27,800.  The Chief included $6,000 for other capital equipment, to purchase five more AR rifles, so that everyone in the department has their own rifle sighted to their own eyesight.  The county attorney is willing to pay $2500 toward equipping everyone with an AR, as he also knows the importance of each person having their own. This item could be at least partially funded through the police forfeiture account.  Chief would also like to purchase two more laptop computers for the police department, as it is his goal to get every officer their own to do paperwork.  He also noted that the back door to the police department needs to be replaced. Chief also advised the council of long-term goals for the department.
Fire – Chief Greg Eaton advised that the roof of the fire department is leaking and needs repair.  The contractor is unable to determine an estimate for this repair until he can get up on the roof in the spring.  $8,000 had been encumbered in the current year’s budget for repair of a fire truck pump, however only $4600 was used.  Chief wonders if the remaining $3400 could be appropriated for this roof repair expense.  The council agreed to this request. He is also requesting additional funds in the Repair/Maintenance of Vehicles/Equipment to purchase eight carbon fiber air cylinders with valves ($905 each).  The old cylinders need to be replaced.  Chief also talked about long term goals which include replacement of the 1976 Aerial truck. 
Building Inspection – For budgeting purposes, fire department wages are split 65% in the fire department’s budget and 35% in this budget.  The Clerk asked that the fire department note their hours spent doing building permit inspections and rental maintenance inspections on their time cards, rather than doing a transfer of these funds at year end.  The Administrator has included $15,000 in this budget for possible demolition expenses.

City Council – Rick Angell was present to advise the council about projected increases to the city’s health insurance premium rates.  As the city’s policy has been “grandfathered in” since the passage of the Affordable Care Act and that “grandfathered” status will end in the next fiscal year, it is difficult to predict how much premiums will increase when the city’s plan must be converted.  He recommends budgeting for a 10% increase for fiscal year 2016-2017.  The Administrator had also asked Rick for a cost estimate to increase life insurance coverage from the existing $10,000 policy for all employees except police who have a $50,000 policy, to a $50,000 policy for all full-time employees.  Rick checked with Principal Life and their estimate annual premium for life insurance coverage of $50,000 can be obtained for only 16.44% more than the current premium the city pays for the much lower coverage amount.  It was noted that if the City purchased the plan from Principal, the $1,000 dependent coverage would be eliminated and employees would need to replace this on their own if they wished.  The Administrator feels the added coverage is well worth the small increase in premium.  He also would like to see standardized coverage for all employees, rather than having different coverage amounts for police and a lower coverage for other full-time employees.  He recommended the council authorize the change in coverage amount and the change to the Principal life insurance protection as quoted.
The Administrator has included a budget request of $2,500 for the purchase of electronic devices such as Ipads for city council members and the mayor, to be used at council meetings.  Agenda packets would be downloaded on Ipads, eliminating paper packets and also enabling council and mayor ready access to other city documents not included in the council packets.  The city could either purchase the electronic devices for the mayor and council or provide each member with a technology allowance of $50 each month (this would increase the budget request to $3,600 annually.)  This allowance would also defray some of the cost of using their own cell phones for city use as well as the cost of the electronic device, which the member would then purchase on their own.  No decision was made at this meeting.
Mayor/Administration – No notable changes to the budget request from previous year’s.
Financial/Administration – The Clerk is requesting an increase in the Travel/Conference budget for additional week-long training for a new staff member, as well as attendance at one of the two Iowa Municipal Finance Officer’s Association conferences for herself.  She is also requesting funding for one new computer in the clerk’s office to replace one that is more than six years old, if the need arises.  
Legal – Increased this request by approximately $11,500 to cover projected increases in legal fees. The City Attorney is estimating $48,000 for their legal services for the FY16-17.  This line item also has allowance for other attorneys fees such as bonding attorneys and other legal fees.
City Hall Building – Clerk is requesting $7,843 be added to the budget for replacement of carpet in city hall.  A portion of the carpet was replaced in the fall of 2015.  In order to replace the remainder an estimate was obtained for the above amount.  The existing carpet to be replaced is close to 30 years old.  No other significant changes.

Planning & Zoning – Reduced by $2,000.

Debt Service – The Clerk reviewed the principal and interest payments on general obligation bonds scheduled for FY16-17.  

The council will meet again on Wednesday, February 10 starting at 5:30 p.m. to continue review of the budget.

The meeting was adjourned at 8:35 p.m.
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